AN

Praject Managars Mebwark

Creating capability in Project Management
Project Managers Network Pty Ltd
GPO Box 3558, Sydney NSW 1043, Australia
Fax: (02) 9416-1574
Webh: www.pmnetwork.com.au

Project Management Training Courses

The training courses are offered publicly through major training providers and
privately to groups within organisations.

We offer three levels of Project Management training

| Introductory | Standard | Advanced |

Introductory | aimed at introducing new project managers to the principles of project
Management, especially where they do not undertake projects as the
main part of their work. It is not a pre-requisite to the Standard course
asit coversalot of the same ground but does not pre-suppose any
prior knowledge or understanding of projects.

Standard For those with some experience in Projects or in the PM role, and
who expect to undertake projects regularly. Covers the whole of the
Project Management Body of Knowledge with material not covered
in Introduction to PM course

Advanced For experienced Project Managers wishing to expand and develop
their knowledge of industry standards and practices
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Course Follow-up

We all know that training not put into practice immediately islost. Therefore PMN has
developed an on the job portfolio assessment following the course. This allows
participants to put into practice what they have learnt, and to obtain feedback from the
course leader on their portfolio work.

This approach does not add significantly to the cost of training and increases its
effectiveness for both the individual and the organisation.

Workshops on specific topics

Workshops on specific topics are also available. These are currently only conducted
for in —house groups but may be offered publicly later on. The current topics are:

* Risk Management

* Supplier Management

* Metricsfor Reporting

Related workshops for senior managers

To provide senior Managers with an appreciation of Project Management principles

and current development we have a series of options available for them.

* Presentation on *“Current trends and paradoxesin PM” — approximately 1.5 hours
duration

» Half day or full day workshop in “Developing your Organisation’s Capability in
PM”

Background

All our courses are devel oped around national and international standards for Project
Management competency and industry best practices.

Our presenters spend about three quarters of their time practicing Project Management,
so bring awealth of on-the-job experience to the courses.
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